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Written By: Dave Lavinsky 

Dave Lavinsky is the Co-Founder and President of Growthink, a premier business 
advisory firm. With over 25 years of experience in business planning, capital raising, and 

new venture development, Dave has significantly impacted entrepreneurs and small 
business owners worldwide. He has assisted over one million clients in creating 

comprehensive business plans that drive growth and success. 

Growthink’s coffee roaster business plan template is a comprehensive guide to help 
entrepreneurs and business owners create a professional and effective plan for their 

coffee roasting businesses. 
 
 

PLEASE READ THIS FIRST: 

NOTE: The following template is the FREE version of Growthink’s Ultimate Business Plan 
Template. Much of the information from the paid version, including the integrated financial 
graphs and charts, has been removed from this version. To upgrade to the full, paid version 
of Growthink’s Ultimate Business Plan Template, please go to 
https://businessplantemplate.growthink.com/. 

The real version of Growthink’s Ultimate Business Plan Template is much more than a fill-
in-the-blanks template. The template professionally guides you step-by-step so you can 
quickly, easily, and expertly complete your business plan. Among many other features, it 
includes professional covers and layouts. 

Perhaps most importantly, it includes complete financial projections. You simply enter 
some numbers (for example the # of products/services you expect to sell and the price), 
and Growthink’s Ultimate Business Plan Template automatically builds your 5-year Income 
Statement, Balance Sheet, and Cash Flow Statement. This service alone would cost 
thousands of dollars if you hired an accountant to complete it for you. 

https://www.growthink.com/businessplan/help-center/coffee-roaster-business-plan
https://businessplantemplate.growthink.com/?utm_source=coffee-roaster-business-plan&utm_medium=PDF&utm_campaign=seo
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No offering is made or intended by this document. Any offering of interests in [Company Name] will be 
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This document includes confidential and proprietary information of and regarding [Company Name]. This 
document is provided for informational purposes only. You may not use this document except for 
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contents without the prior written consent of [Company Name]. By accepting this document, you agree to be 

bound by these restrictions and limitations. 
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I.  Executive Summary  
The Executive Summary should include a summary of the other sections of your 
business plan, highlighting the key points and your business goals. This section should 
be concise yet compelling, as it will likely be the first part of your business plan that 
potential investors or partners read. 

 
 
Key Questions to Answer: 

● What does your business do? 

● What market need does your business solve? 

● What are 4-7 reasons why your business will be successful? 

● How much capital, if any, are you seeking for your business? 
 
 

Sample Executive Summary for a Coffee Roaster Business Plan: 

Bean There, Done That is a Portland, Oregon-based coffee roastery dedicated to 
sourcing and roasting the finest coffee beans from around the world. Our mission is to 
provide a sustainable, ethical, and exceptional coffee experience for our customers. 

We aim to fill a gap in the Portland coffee market by offering a unique blend of 
high-quality coffee, innovative roasting techniques, and a strong commitment to 
sustainability. Our focus on ethical sourcing, community engagement, and exceptional 
customer service sets us apart from competitors. 

Products and Services Offered: 

● Whole beans: High-quality coffee beans, roasted to perfection. 
● Ground coffee: Conveniently packaged ground coffee for easy brewing. 
● Specialty drinks: A variety of handcrafted coffee beverages, including lattes, 

cappuccinos, and cold brews. 
● Wholesale: Wholesale coffee beans and products for cafes, restaurants, and 

hotels. 

Customer Focus: 

● Exceptional customer service: We are committed to providing personalized 
service and... 

https://www.growthink.com/businessplan/help-center/business-plan-executive-summary-tips-killer-executive-summary
https://www.growthink.com/businessplan/help-center/business-plan-goals-and-examples
https://www.growthink.com/products/business-plan-template
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II.  Company Overview  
The Company Overview section should provide a brief history and description of your 
company, as well as any current or future partnerships or alliances. This section should 
also include a mission statement and an overview of your unique selling proposition 
(USP). 

 

Company Profile 
● Where are you located? 

● When were you formed? 

● What is your legal entity form? 
 
 
Company Vision/Mission Statement 

● What goals is your company trying to achieve? 
 
 
Past Accomplishments 

● What successes has your company already achieved? 
 
 

Sample Company Overview for a Coffee Roaster Business Plan: 

Bean There, Done That is a coffee roastery based in Portland, Oregon. Established in 
[Year], we are committed to sourcing and roasting the finest coffee beans from around 
the world. Our mission is to provide a sustainable, ethical, and exceptional coffee 
experience for our customers. 

As a [legal entity form], Bean There, Done That is dedicated to: 

● Sourcing ethically sourced coffee beans: We partner with farmers who prioritize 
sustainable and fair trade practices. 

● Roasting coffee to perfection: Our skilled roasters use state-of-the-art equipment 
to craft unique and flavorful blends. 

● Providing exceptional customer service: We are committed to building… 

https://www.growthink.com/products/business-plan-template/company-overview
https://www.growthink.com/how-to-write-a-mission-statement
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III.  Industry Analysis  
For the Industry Analysis section, you will need to conduct market research and present 
an overview of the market in which your business operates. This includes identifying 
your target market, analyzing current trends and potential challenges, and examining 
competitors. 

 

Market Need 
● What customer need(s) are you fulfilling? 

 
 
Market Fundamentals 

Market/Industry Overview 

● In what market(s) do you compete? 
 
 

Market/Industry Trends 

● What are the key market trend(s) and how does that affect you? 
 
 

Relevant Market Size 

● How large is your relevant market (the # of customers who can 
realistically buy from you)? 

 
 
Unique Qualifications 

● What qualifications make your business uniquely qualified to succeed)? 
 
 

Sample Industry Analysis for a Coffee Roaster Business Plan: 

Market Need: 

https://www.growthink.com/businessplan/help-center/industry-analysis-business-plan
https://www.growthink.com/businessplan/help-center/how-to-do-market-research-for-your-business
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Bean There, Done That aims to fulfill the growing demand for high-quality, ethically 
sourced coffee in Portland, Oregon. The increasing popularity of specialty coffee, 
combined with a rising consumer awareness of sustainability and ethical sourcing, 
presents a significant market opportunity. 

Market Fundamentals: 

● Market Overview: The coffee roasting industry in the United States is a highly 
competitive market, with a wide range of players, from small, independent 
roasters to large, multinational corporations. Portland, Oregon, is known for its 
thriving coffee culture and has a strong demand for specialty coffee. 

● Market Trends: Key trends driving the coffee roasting industry include: 
○ Increasing consumer demand for specialty coffee: Consumers are 

seeking out unique, high-quality coffee experiences. 
○ Growing emphasis on sustainability and ethical sourcing: Consumers are 

becoming more aware of the social and environmental impacts… 
 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=coffee-roaster-business-plan&utm_medium=PDF&utm_campaign=seo
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IV.  Customer Analysis  
The Customer Analysis section will include a detailed description of your target 
customers, including demographic information, needs, buying behavior, and purchasing 
preferences. This section should also highlight the potential growth and retention 
strategies for acquiring and retaining customers. 

 
 
Customer Needs 

● What are the key needs of your target customers? 
 
 
Target Customer Profile 

● Who are your target customers? Give a detailed demographic profile. 
 
 

Sample Customer Analysis for a Coffee Roaster Business Plan: 

Target Customer Profile 

Our primary target customers are coffee enthusiasts and connoisseurs who appreciate 
high-quality, ethically sourced coffee. They are likely to be: 

● Age: 25-45 
● Income: Above average 
● Location: Portland, Oregon and surrounding areas 
● Lifestyle: Health-conscious, environmentally aware, and interested in supporting 

local businesses 

Customer Needs 

Our target customers are seeking: 

● High-quality coffee: They are willing to pay a premium for exceptional coffee 
beans and roasting techniques. 

● Ethical sourcing: They value brands that prioritize sustainability and fair trade 
practices… 

https://www.growthink.com/businessplan/help-center/analyzing-customers-your-business-plan
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V.  Competitive Analysis  
The Competitive Analysis section will provide a detailed overview of your competitors, 
including their strengths and weaknesses. This section should also highlight how your 
company differentiates itself from the competition. 

 
 
Direct Competitors 

● Who are your direct competitors? What are their strengths and weaknesses? 
 
 
Indirect Competitors 

● Who are your indirect competitors? What are their strengths and weaknesses? 
 
 
Competitive Advantage 

● What are your competitive advantages? Are these sustainable (can competitors 
emulate them)? 

 
 

Sample Competitive Analysis for a Coffee Roaster Business Plan: 

Direct Competitors 

Our primary direct competitors in the Portland, Oregon area include: 

● [Competitor 1]: Known for their large selection of specialty coffees and trendy 
atmosphere. 

● [Competitor 2]: A local roastery with a focus on sustainability and ethical 
sourcing. 

● [Competitor 3]: A chain coffee shop with a strong brand presence and convenient 
locations. 

Strengths: 

● [Competitor 1]: Diverse product offerings and strong brand recognition. 
● [Competitor 2]: Ethical sourcing and sustainable practices. 
● [Competitor 3]: Convenient locations and consistent quality… 

https://www.growthink.com/businessplan/help-center/business-planning-competition-good
https://www.growthink.com/how-to-create-a-swot-analysis
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VI.  Marketing Plan  
In the Marketing Plan section, you will outline your strategies for promoting and selling 
your products or services. This includes identifying target markets, pricing strategies, 
distribution channels, and promotional tactics. 

 
 
Products and Services 

● What are your products and/or services? 
 
 
Branding and Promotions Plan 

● What is your desired brand positioning? How do you plan to promote your 
company’s products and/or services? 

 
 
Distribution Plan 

● How will you sell your products and/or services to customers? Directly? Through 
partners/distributors? Etc. 

 
 

Sample Marketing Plan for a Coffee Roaster Business Plan: 
 

Products and Services 

● Whole beans: High-quality coffee beans, roasted to perfection. 
● Ground coffee: Conveniently packaged ground coffee for easy brewing. 
● Specialty drinks: A variety of handcrafted coffee beverages, including lattes, 

cappuccinos, and cold brews. 
● Wholesale: Wholesale coffee beans and products for cafes, restaurants, and 

hotels. 
 

Branding and Promotions Plan 

Our brand positioning is centered around quality, sustainability, and community. We aim 
to be recognized as a trusted and ethical coffee roaster that is deeply rooted in the 
Portland community. 

https://www.growthink.com/marketing-plan
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To promote our products and services, we will employ a multi-faceted marketing 
strategy: 

● Social media marketing: Utilize platforms like Instagram, Facebook, and TikTok 
to share engaging content, highlight new products, and connect with our target 
audience. 

● Content marketing: Create high-quality content, such as blog posts, videos, and 
infographics, to educate consumers about coffee, sustainability, and our brand. 

● Public relations: Build relationships with local media outlets to secure press 
coverage and increase brand visibility. 

● Partnerships and collaborations: Collaborate with local businesses, influencers… 
 
 
 
 
 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=coffee-roaster-business-plan&utm_medium=PDF&utm_campaign=seo
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VII.  Operations Plan  
The Operations Plan should include details about your day-to-day operations, including 
location and facilities, equipment and technology needed, and staffing requirements. 
This section should also outline your production processes and any necessary inventory 
management systems. 

 
 
Key Operational Processes 

● What are the key operational processes that your organization needs to 
accomplish on a daily basis to achieve success? 

 
 
Business Milestones 

● What milestones will you need to accomplish over the next 1-3 years in order to 
achieve success? 

 
 

Sample Operations Plan for a Coffee Roaster Business Plan: 

Location and Facilities 

Bean There, Done That will be located in a [square footage] square foot commercial 
space in [city], [state]. The facility will include a roasting room, a packaging area, a retail 
space, and a small office. We will ensure that the space meets all necessary health and 
safety regulations. 

 
Equipment and Technology 

To ensure efficient and high-quality operations, we will invest in the following equipment: 

● Commercial coffee roaster 
● Grinding equipment 
● Packaging machinery 
● Weighing scales 
● Refrigeration units 
● Point-of-sale system 
● Computer and software for inventory management and customer relationship 

management… 

https://www.growthink.com/businessplan/help-center/expertly-writing-the-operations-plan-section-of-your-business-plan
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VIII.  Management Team  
The Management Team section of the business plan must prove why the key company 
personnel are “eminently qualified” to execute the business model. 

 
 
Management Team Members 

● Who are the key members of your management team? 
 
 
Management Team Gaps 

● Who do you still need to hire? 
 
 
Board Members 

● Do you have a Board? If so, who is it comprised of? 
 
 

Sample Management Team for a Coffee Roaster Business Plan: 

Bean There, Done That is led by a passionate and experienced team of coffee industry 
professionals: 

 
Key Management Members: 

● Alex Smith - Co-Founder and Chief Executive Officer: Alex brings over 10 years 
of experience in the coffee industry, with a deep understanding of sourcing, 
roasting, and quality control. His entrepreneurial spirit and strategic leadership 
will drive the company's growth. 

● Riley Johnson - Co-Founder and Chief Operating Officer: Riley has a strong 
background in operations and logistics, ensuring efficient and effective business 
operations. Her attention to detail and problem-solving skills will be invaluable in 
managing day-to-day activities. 

 
Management Team Gaps: 

To further strengthen our team and support our growth, we plan to hire a Marketing and 
Sales Manager who will be responsible for developing and implementing… 

https://www.growthink.com/businessplan/help-center/business-plan-writing-presenting-management-team
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IX.  Financial Plan  
The Financial Plan will include financial projections for your business, including income 
statements, balance sheets, and cash flow statements. This section should also highlight 
any assumptions made when creating the financial projections. 

 
 
Revenue Model 

● In what ways do you generate revenues? 
 
 
Financial Highlights 

Key Assumptions 

● What key assumptions govern your financial projections? 
 
 

Financial Projections 
● What are your topline 5-year financial projections? 

 
Go to https://businessplantemplate.growthink.com/ for the paid template 
that automatically generates your 5-year financial projections 

 
 
Funding Requirements/Use of Funds 

● How much money do you need to start and/or run your business? What are the 
primary uses of these funds? 

 
 
Exit Strategy (or Repayment Strategy) 

● How will equity investors be paid? How will debt investors be paid? 

https://www.growthink.com/businessplan/help-center/developing-realistic-financial-assumptions-your-business-plan
https://www.growthink.com/business-plan-financial-projections
https://businessplantemplate.growthink.com/?utm_source=coffee-roaster-business-plan&utm_medium=PDF&utm_campaign=seo
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X.  Appendix  
The Appendix is used to support the rest of the business plan. 

 
 
Include the following (if applicable) in the Appendix: 

● Projected Income Statements, Balance Sheets and Cash Flow Statements 

● Technology: Technical drawings, patent information, etc. 

● Product/Service Details 

● Partnership and/or Customer Letters 

● Expanded Competitor Reviews 

● Customer Lists 
 
 
 
 
 
 
 

https://businessplantemplate.growthink.com/?utm_source=coffee-roaster-business-plan&utm_medium=PDF&utm_campaign=seo
https://www.growthink.com/businessplan/help-center/business-plan-appendix
https://www.growthink.com/businessplan/help-center/income-statement-template
https://www.growthink.com/businessplan/help-center/balance-sheet-template
https://www.growthink.com/businessplan/help-center/cash-flow-statement-template
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Attention Entrepreneurs: Now, if you want to finish your 
business plan FAST and you don’t want to struggle with 
your financial model, then you’re in luck… 

"Finish Your Business Plan 
Today With Growthink's Fully 
Customizable Business Plan 

Template." 
 

 

 
Go To: 

https://businessplantemplate.growthink.com/ 

https://businessplantemplate.growthink.com/?utm_source=coffee-roaster-business-plan&utm_medium=PDF&utm_campaign=seo
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